
CHEAPER, QUICKER AND BETTER

Pro j e c t i v i t yP r o j e c t i v i t yP r o j e c t i v i t yP r o j e c t i v i t y

Pro ject iv i ty  is  a  too l  tha t  a l lows  you  to  reduce  your  costs ,  to  cont ro l  your
t im ings as wel l  as to improve the  overa l l  qua l i t y  o f  your  company.

Do  you  Need  P ro j ec t i v i t y?Do  you  Need  P ro j ec t i v i t y?Do  you  Need  P ro j ec t i v i t y?Do  you  Need  P ro j ec t i v i t y?

• Do you need to improve the management  o f  your pro jects?

• Do  you  have  d isc repanc ies  between  your  p lann ing  and  the  ef fec t ive
complet ion of  your act i v i t ies?

• Do  you  need  to  have  a  be t te r  con tro l  on  what  is  happening  in  your
company?

• Do you need to put  in  p lace  qua l i ty  s tandards?

• Do  you  fee l  that  the  knowledge  generated  in  your  company  is  not
under con tro l?

• Do you have prob lems put t ing  in p lace  your bus iness processes?

• Do you fee l  that  manag ing your  resources takes too much t ime?

I f  some  o f  these  problems  sound  fami l ia r  then  the  ef f ic iency  of  your
company  may  be  improved.  Pro ject iv i ty  can  he lp  you  ach ieve  these  goa ls
wi th tang ib le resu l ts :

• Reduct ion o f your operat ing cos ts

• Improvement o f your  t ime to market  de l i very

• Inc rease o f your leve l  o f qua l i ty

• Inc rease o f your operat ing ef f ic iency

• Reduct ion o f r isks



A Ba l a nced  S t r a t egy  fo r  G l oba l  Imp ro vemen tA  Ba l a nced  S t r a t egy  fo r  G l oba l  Imp ro vemen tA  Ba l a nced  S t r a t egy  fo r  G l oba l  Imp ro vemen tA  Ba l a nced  S t r a t egy  fo r  G l oba l  Imp ro vemen t

Pro ject iv i ty  a l lows  you  to  implement  a  ba lanced  stra tegy  for  reduc ing  costs
and t ime as  wel l  as  for  improv ing  qua l i ty  based on bes t  prac t ices of  Pro ject
Management and Knowledge Management.

Pro ject iv i ty  o f fers  a l l  the  too ls  necessary  to  manage  your  pro ject  in  an
in teg rated way:

• Plann ing

• Cont ro l

• Resource Management

• Document  Management

• Even ts  Not i f i ca t ions

• Col laborat ive  tools

Pu t t i ng  i n  P l ace  you r  S t r a t eg yPu t t i ng  i n  P l ace  you r  S t r a t eg yPu t t i ng  i n  P l ace  you r  S t r a t eg yPu t t i ng  i n  P l ace  you r  S t r a t eg y

Pro ject iv i ty  a l lows  you  to  put  in  p lace  th is  s t ra tegy  in  a  qu ick  and  f lex ib le
way wi thout any r isks .

Pro ject iv i ty  qu ick ly  a da p t sa da p t sa da p t sa da p t s  to  your  demands  and  a l lows  you  to  use  best
prac t ices and put  in  p lace your own processes.

Pro ject iv i ty  can  be  used  anywhere  and  a t  any  t ime  th rough  a  b rowser.
Thanks  to  i ts  c lear  and  easy  in ter face  Pro ject i v i t y  a l lows  anyone  work ing  in
your  company  to  be t te r  concentra te  on  the  tasks  to  be  under taken  ra ther
than on the too ls .  



A Rea l  L i f e  Scena r i oA  Rea l  L i f e  Scena r i oA  Rea l  L i f e  Scena r i oA  Rea l  L i f e  Scena r i o

Improvance  (www. improvance. i t  ) ,  an  I ta l ian  leader  in  the  consu l tancy  for
pharmaceut ica l  compan ies  uses  Pro ject iv i ty  to  manage  i ts  projects  and
knowledge.

In  the  f i rs t  year  fo l lowing  the  1  o f  Pro ject i v i t y  Improvance  has  been  ab le  to
rea l i ze  an  important  ROI  (Return  on  Investment ) .  The  benef i ts  in  te rms  of
costs  reduc t ion  and  t ime  sav ing  assoc ia ted  to  pro jec t  and  knowledge
management have been 3 t imes grea te r  than the  in i t i a l  investment .

“P r o j e c t i v i t y  h as  d r a s t i c a l l y  s imp l i f i e d  t he  se t - up  and  m anagemen t“P r o j e c t i v i t y  h as  d r a s t i c a l l y  s imp l i f i e d  t he  se t - up  and  m anagemen t“P r o j e c t i v i t y  h as  d r a s t i c a l l y  s imp l i f i e d  t he  se t - up  and  m anagemen t“P r o j e c t i v i t y  h as  d r a s t i c a l l y  s imp l i f i e d  t he  se t - up  and  m anagemen t
p r oce sses  o f  o u r  consu l t a nc y  p r o j e c t s .  p r oce sses  o f  o u r  consu l t a nc y  p r o j e c t s .  p r oce sses  o f  o u r  consu l t a nc y  p r o j e c t s .  p r oce sses  o f  o u r  consu l t a nc y  p r o j e c t s .  

P r o j ec t i v i t y  p r oduced  a n  immed i a t e  r e t u r n  on  i n ves tm en t  wh i c h  wa sP ro j ec t i v i t y  p r oduced  a n  immed i a t e  r e t u r n  on  i n ves tm en t  wh i c h  wa sP ro j ec t i v i t y  p r oduced  a n  immed i a t e  r e t u r n  on  i n ves tm en t  wh i c h  wa sP ro j ec t i v i t y  p r oduced  a n  immed i a t e  r e t u r n  on  i n ves tm en t  wh i c h  wa s
ex t r eme l y  pos i t i v e  f o r  ou r  com pany ”  ex t r eme l y  pos i t i v e  f o r  ou r  com pany ”  ex t r eme l y  pos i t i v e  f o r  ou r  com pany ”  ex t r eme l y  pos i t i v e  f o r  ou r  com pany ”  

       Ange l o  Cen t r one  –  CEO  Imp rov anc e       Ange l o  Cen t r one  –  CEO  Imp rov anc e       Ange l o  Cen t r one  –  CEO  Imp rov anc e       Ange l o  Cen t r one  –  CEO  Imp rov anc e

1 Please refer to the case study detailing the implementation of the solution available on
www.projectivity.biz 
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