Pro) ectivity Meeting the Challenges of Today

CHEAPER, (QUICKER AND BETTER

Projectivity

Projectivity is a tool that allows you to reduce your costs, to control your
timings as well as to improve the overall quality of your company.

Do you Need Projectivity?

Do you need to improve the management of your projects?

Do you have discrepancies between your planning and the effective
completion of your activities?

Do you need to have a better control on what is happening in your
company?

Do you need to put in place quality standards?

« Do you feel that the knowledge generated in your company is not
under control?

Do you have problems putting in place your business processes?
- Do you feel that managing your resources takes too much time?

If some of these problems sound familiar then the efficiency of your
company may be improved. Projectivity can help you achieve these goals
with tangible results:

- Reduction of your operating costs

- Improvement of your time to market delivery
- Increase of your level of quality

- Increase of your operating efficiency

« Reduction of risks
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A Balanced Strategy for Global Improvement

Projectivity allows you to implement a balanced strategy for reducing costs
and time as well as for improving quality based on best practices of Project
Management and Knowledge Management.

Projectivity offers all the tools necessary to manage your project in an
integrated way:

Planning
- Control
Resource Management
Document Management
- Events Notifications
Collaborative tools

Putting in Place your Strategy

Projectivity allows you to put in place this strategy in a quick and flexible
way without any risks,

Projectivity quickly adapts to your demands and allows you to use best
practices and put in place your own processes.

Projectivity can be used anywhere and at any time through a browser.
Thanks to its clear and easy interface Projectivity allows anyone working in
your company to better concentrate on the tasks to be undertaken rather
than on the tools.

softinstigate 2006-2007

www.softinstigate.com | www.projectivity.biz




PFD'ECtiVitY Meeting the Challenges of Today

A Real Life Scenario

Improvance (www.improvance.it), an ltalian leader in the consultancy for
pharmaceutical companies uses Projectivity to manage its projects and
knowledge.

In the first year following the " of Projectivity Improvance has been able to
realize an important ROl (Return on Investment). The benefits in terms of
costs reduction and time saving associated to project and knowledge
management have been 3 times greater than the initial investment,

“Projectivity has drastically simplified the set-up and management
processes of our consultancy projects.

Projectivity produced an immediate return on investment which was
extremely positive for our company”’

Angelo Centrone — CEO Improvance

! Please refer to the case study detailing the implementation of the solution available on
WWW.projectivity.biz
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Contact Us

+Soft
(§= Instigate

Email

info@softinstigate.com

sales@softinstigate.com

Web
www.softinstigate.com

WWW.projectivity.biz
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